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Dear Speaker, C§

The Public Defender Service Corporation is pleased to present you with 2
copies of our Annual Report. This report is provided for your information and

reference.
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As public servants, the Public Defender Service

Corporation exists to provide effective legal assistance

to those unable to afford private counsel, thereby ensuring

equal protection of their lawful rights, in accordance with
prescribed ethics, laws, rules and regulations.

To maintain a dynamic, efficient, client-focused envsronmem
for both our clienfs and employees while defending jUS’(tCG) :
and equdlity for the people of Guam.
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’ E ‘he Public Defender Service Corporation Board of Trustees is the
policy-making body that is responsible for providing an effective
legal aid and assistance program to those persons who are not able to

afford legal counsel.

CHAIRMAN:

Honorable Robert J. Torres, Jr.
Chief Justice of the

Supreme Court of Guam

VICE-CHAIRMAN:
Honorable Alberto C. Lamorena, il
Presiding Judge of the }

Superior Court of Guam

Aftorney Attorney Donna Cruz Mrs. Annette Ada
Jehan'ad G. Martinez
President, Guam Bar Doc No. 33GL-15-0478
Association




[ tis the goal of the Public Defender Service Corporation and
il the Alternate Public Defender to make justice work for the
people of Guam by tenaciously advocating to protect their
constitutional rights and
human dignity.

In our never ending aspiration
to have the finest law firm
possible, the Public Defender
Service Corporation has begun
a strategic planning process
involving all staff: Legal Clerks,
Process Officers, Investigators,
Legal Secretaries, Attorneys,
Fiscal Officers, and
Administrative Staff.

We strive to excel by
implementing strategies to
improve our technology,
outreach, data colliection,
trainings, operations and
resource developments to
better serve our clients.

900 Miller, Executive Director
Enic. Donn Miller E = o Sorvice Comoration

“There can be no equal justice when the kind of trial a man gets depends
on the amount of money he has.”

~U.S. Supreme Court Juslice Hugo Black, 1964
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he Alternate Public Defender's (APD)

office is .a division of the Public
Defender Service Cormporation (PDSC).
Established in: October 2004, APD was
created to replace the Associated Defense
Advocate office in order to reduce the
cost of legal services and representation for -
“indigent defense and juvenile moﬁers to
the Government of Guom

The Alfemofe PUbeC Defender S Ofﬁce :

.- provides legal services on courf appomfed

" Alternate public "‘zgef“‘"’__“?_y matters or conflict cases by the Public

. - o Defender- Service - Comorc:hon o ‘adult,

'mdzgen? persons c:{:cused c}f felony and misdemeanor criminal ef#egohons
Juveniles prosecufad for oileged conduct that would be criminal if they -
_ were adults; individuals involved in juvenile -proceedings in which. court
-_superwsnon of minors is sought because of ollegchons of chnid obuse or .

| neglecf or whose hber?y moy be offected by ’fhe gcvemmenf -

~The Aifemcte Pubhc Defender s ofﬁc:e hcs grewn through ’rhe yews AF’D”“
originally operc:ﬁed with a staff of two oﬁomeys a legal secre’rc}ry, egal. ;
clerk, and an investigator. As of today, an ever increasing case Ioad has -
made it necessary fo expcnd the staff to five cﬁomeys iwo legol
secreianes, two mveshgcﬂars and two legal clerks

_.As the Aliemofe PUbkC Defande;* l am proud of the commlfmsn’r of our
" Office to provzde legal representation and services mcndofed by the

Constitution and Organic Act of Guam that gucranfee indigent persons the
effective assistance of counsel before the: courts. The- aﬂcmeys and
support staff of this Office seek to provide the mandated legal services in an
efficient and cost-effective manner while holdmg ourselves to. 1he hzghesf
pfofessmnol Gﬁd ethical s’rc:rzdards

ﬂmﬂw 9’%‘/6
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he Administration Support Division consists
-~ of the Administrative Director, Human
Resources Office, Fiscal Office and |
Procurement.

Admi .stram’ue Dzractm

he Human Resources off" ice is staffed wn’rh one
_ Personnel Specidlist IV. The Office provides
| _j.qu human resources management fo the Public
Defender Servnce Corporation and the Alfemate
“Public Defender in the areas of recruitment,
~ classification and compensation, training and
development employee records, employee
benefits and employee
management retations.

- “he Fiscal Office is -
staffed with one
Chief Fiscal Officer and
5 one Administrative
Chief Fiscal officer Assistant. The Fiscal Office
is committed in ensuring
that we are able to accomplish our mission by
acquiring and maintaining the necessary annual
funding for both the Public Defepder Sendas af
Corporation and the Alternate Public Defender Administrative Assistant
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*he Legal Secretarial Division of the Public Defender
L. Service Corporation consists of the Legal Secretarial
Supervisor and thirteen Legal Secretaries. Considered to
be the largest administrative division in the PDSC, the legal
secretarial division provides direct assistance to fifteen
attorneys performing a variety of
duties such as scheduling hearings,
preparing legal documents and
correspondence, docketing cases
and maintaining court dockets and
providing information and direction
to others.

*he mission of the Legal Clerical Division is to provide
iL the initial eligibility determination of potential clients as
mandated by law for legal representation and performs
administrative suppor’t services such as reception,
telephone operations, and recei
delivery of documents. Its function s
critical in order to provide efficient service
to the public, and effective adminisirative
ervices to the overall mission of the Public
Defender Service Corporation.
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"he Investigation Section is comprised of a Chief
Investigator Robbie Call, Investigator it Ricardo
Taimanao, Investigator il Séa Alvarez, tnveshgc}’ror Il Joselito
Marquez, cznd Investigator | Rondotph Rivera.
Inveshgohon s main function is to support the caﬁomeys by
gef’rmg and pr«awdmg fcxcfuczf 1 fomoﬁon that wnfl cssnsf in:

"mveshgc:fcrs interview clients, wzmesses
.wcisms professzonc:ls cnd the c:ommon

‘certified P Ac'x:ess Officer and Nofary
"‘Pubhc Prof_ess:onchsm educ han

fhzs dsv:s
s respons:b!e for fi !mg and serving
gal documents generated by the
ﬁomeys osf The F’DSC :ssued by ’rhe

rivate attorneys and Gov@rﬂmenf of Guam _g:_gemies'
ﬁmeiy manner. They c‘:g*e also responsibl é‘for '

0 the c:tssugned attorneys.
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Prior to FY2014
Pending Cases
675
876
39
19
62
5

1
2
1
3

2

(Pl Seaanshl C{os£ng out Fiscal Year 2014,
e | the Public Defender Service
- Corporation had an active
caseload of 3,533. This active
caseload is determined by com-
bining the number of cases
opened during FY2014 with the
number of cases that were
opened prior to FY2014 but
which are not yet closed or
have future events scheduled.




2014 was a very challenging year for
tial work. The office has been
engaged in much more frial work
than in previous years. In 2014, staff
attorneys had 20 jury trials, one of
which was a multiple homicide case
which tied up two attorneys for over
SiX weeks

Far fhe pemod from January [¥ 20?4 fhrough Decembef 31 2014 the PDSC
‘had atotal of 5,655 misdemeanor equivalent cases. Divided by 14.5 staff
attorneys. that are currently employed at the PDSC, and this. averages 0390
mlsdemeancr equi valenf cases per cmomey, p‘"’ ng fhe PDSC w‘

TOTAL MISDEMEANOR EQUIVALENCIES:
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Eric D. Miller
Executive Director
Public Defender Service Corporation

STAFF ATTORNEYS

Richard S. Dirkx Terrance A. Long
Loretta 1. Gutierrez-Long Pablo M. Aglubat
Raymond B. llagan Jocelyn M. Roden

Peter J. Sablan Maria G. Fitzpatrick
Ali N, Nusbaum Suresh Sampath
Brian E. Kegerreis Mikaela S. Henderson

Williaom B. Jones J. Robert Mortland, lii

Ana Maria C. Gayle
Managing Attorney
Alternate Public Defender

STAFF ATTORNEYS
Stephen P. Hattor John P. Mormison

Eric R. Overton James N. Spivey, Jr.
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